Project Plan/Timetable of work
Scrutiny Inquiry into Regional Working

When / Where

What / Who

Pre Inquiry
Working Group
2 October 2017

Overview/strategic picture (Cabinet member and lead officer)
The Corporate landscape with regards to regional working /
partnerships

Agreeing the inquiry project plan: discuss the key question,
lines of inquiry, evidence gathering and work programme.

Background information to be sent to the panel throughout inquiry
e Legislation and relevant directives/announcements
e (Good practice examples

Evidence gathering phase

Session 1
30 Oct at 2pm

Financial picture of Swansea Councils part in regional
working. (Details of what are we contributing to and how much)

Session 2
13 Nov at 2pm

Place Directorate — Consider the picture of regional
working/partnerships within this Directorate

Session 3
26 Jan at 10.30am

Education (Nick Williams)
Social Services (Dave Howes)
Public Service Board (Chris Sivers)

Consider the picture of regional working/partnerships within these
areas

Session 4
2 Feb at 10.30am

Roundtable meeting 1 - with representatives from regional
working partnerships including
o City Deal (Helen Morgan, Carmarthenshire Lead)
o Ben George, South West Wales Regional Transport
o Zak Shell, Waste Partnership (Bridgend)

Session 5
16 Feb at 10.30am

Roundtable meeting 2 - with representatives from regional
working partnerships including Western Bay and ERW

o Sara Harvey (Programme Director Western Bay)

o Betsan O’Connor (Managing Director ERW)

Session 6
Mar 2018 TBA

Update on latest position with Regional Working (Leader
and Chief Executive)

Findings report

Panel consider evidence gathered and discuss emerging
themes, conclusions and recommendations arising from the
inquiry.

Finalising Inquiry phase

Session 7
Mar/Apr 2018 TBA

Discuss Final report




